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Mile Stones of (IBSOL)
CONSISTENT Refusing to give up

We are consistent and committed to providing value to our corporate clients and individual customers and to those
colleagues who rely on us for leadership or support. We are knowledgeable and passionate about what makes each of
our brands unique and powerful, and we are committed to finding innovative ways to fuel their growth. We create value
for all segments of the services by faithfully focusing on service excellence and quality.

RELIABLE Dewonstrably Trustworthy and Automation System for reliable, secure

We display integrity at all times in the business decisions we make and the manner in which we conduct our
professional relationships. We support that sense of doing what’s right through a culture of open communications and
a spirit of teamwork. We also value the role that diversity among our employees, suppliers and partners plays in our
success

PROFESSIONALS Understanding our responsibility for reduce business cost and_increase
profitability

We take seriously our responsibilities as a corporate professional, always aware of how our actions can benefit the
industry and needs of the client. We make decisions at all times understanding our responsibility for enhancing
profitability and serving the interests of our shareholders. As a service organization whose success is rooted in the
satisfaction and performance of our people, we take responsibility for furthering the professional development of our
employees at every level of the organization.

visit @ www.ibsol.in Incredible Business Solutions Pvt. Ltd.
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Company Profile

v’ IBSOL provides a full range of Finance & Accounts and outsourcing solution for business processes to corporate
clients in the following function domains:

" GL Accounting & Taxation

= Accounts Payable

= Accounts Receivable

" Fixed Assets Management

= Statutory Fling & Compliances
®  Audit Assurance

v’ IBSOL offers a wide range of professional services. We free our customers to focus on core business, giving an
opportunity to outsource and bearing high responsibility for non-stop operation of corporate business process

systems.

v' IBSOL in India is one of the leading service providers in business process and offering services which are single
window solutions for each Company.

v Industry verticals — Retail, Services, Hotels, Aviation and Manufacturing Business.
4 Experience for re-engineering the processes and scaling up operations.

v’ Provide full complement of off-site and on-site services according to clients needs.

visit @ www.ibsol.in Incredible Business Solutions Pvt. Ltd.
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About IBS

v’ IBSOL was established in the year 2012. IBSOL is a leading professional services Company providing outsourcing
services in fields of Finance & Accounting (FAO) and consulting under Direct and Indirect Taxes. IBSOL
professionals are highly knowledgeable in wide variety of  professional discipline and having the knowledge in
organizing and directing turnaround situations. IBSOL professionals understand today’s business environments
and defined its services and solutions accordingly. Our professionals are having the ability to develop a solution
according to Company’s requirements.

Experienced partner’s having experience of more than 12 years.
Business focus on KPO.

IBS has a team of qualified professionals like Chartered Accountants, Company Secretaries, Cost Accountants,
Advocate, MBA’s and many more

Started services in F&A Outsourcing, Fixed Assets Management, Manpower Outsourcing, Payroll Processing,
Customer and Vendor Management, compliances under Companies Act, Goods & Service Tax, Income Tax, STPI,

Professional Tax etc. and presently providing above services for around 30+Companies, Partnership Firms &
Individual Firms.

Slowly and gradually we have build our team and now we have around 30+ people team in our Delhi NCR region
and expecting to around 40+ at the end of 2019.

Business model can reduce cost up to 40%

Our Client base covers wide range of industries

visit @ www.ibsol.in Incredible Business Solutions Pvt. Ltd.
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Services of Finance Solutions

GL Accounting & Taxation
Book Keeping Taxation Services

% Accounts Payable

Iy Optimize Payable Process

& ®  Fixed Assets Management Aa' el Accounts Receivable
= 9 8 Manage Fixed Assets Cycle Management X 3/ d Manage Collections Effectively

Statutory Fling & Compliances i

Regutatory compliances & Tax Management ’1\(?)‘ Audit Assurance
simplified ALUDIT Comprehensive Andit

visit @ www.ibsol.in Incredible Business Solutions Pvt. Ltd.
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GL Accounting & Taxation

Book Keeping & Laxation Services

The general ledger is the backbone of any accounting system which holds financial and non-financial data for
an organization. IBSOL service related to General Accounting Service is one of its fastest growing service

offering.

Book Keeping & Taxation Services

v" GAAP/IFRS compliant accounting & Bookkeeping
v Inventory Accounting

v Fixed Assets Accounting

v Vendor Payment

v" Employee Expense Reimbursement

v Customer Invoicing & Collection

visit @ www.ibsol.in
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Consolidation of Financial Statements

Payroll Reconciliations

Month End/ Period Closing

Management Reporting

Cash Flow Statement & Forecasting

Audit Support

Incredible Business Solutions Pvt. Ltd.
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Accounts Payable
Optimize Payable Process

IBSOL is equipped with a wide range of offerings that help clients manage their end-to-end accounts payable
function.

Accounts payable outsourcing services integrate and manage supplier facing process. By this, we minimize the
burden of investments on infrastructure, administration, human resource and it setup. Our solution help managers
have control over entire AP Process and identify the bottlenecks beforehand, thereby preventing any process

chocking.
Accounts Payable Services
v" Document Services v’ MIS Reports
v’ Transaction Processing v Statutory Deductions & Deposits
v' Exception Management/ Resolution v' Bank Reconciliation
v' Customer Service v" Budget Vs Actual Expense Comparison

v" Disbursement Services v’ Inventory Reconciliation

visit @ www.ibsol.in Incredible Business Solutions Pvt. Ltd.
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Accounts Receivable
Manage Collections Effectively

IBSOL Account Receivable offering enables organizations to focus valuable manpower and other resources on
core accounting tasks rather than merely wasting time on managing collection activities. We provide service levels
that exceed industry norms in several key performance indicators, including Average Invoice submission
timelines, Average Invoice collection timelines & Query resolution timelines.

Accounts Receivable Services

v" Timely Dispatching of Invoices Raised to Customers
v' Reminders (Letters/Mails/Telephonic) on the due dates to the customers

Resolution of the customer queries in timely and proper manner

v
v" Ensuring Collection in time & Keeping the DSO (Days Sales Outstanding) in control
v" Identification of AR process gaps and implementation of corrective steps

v

Refining/redefining the current practices whetever possible to run the AR process best suited to client

environment

visit @ www.ibsol.in Incredible Business Solutions Pvt. Ltd.



|Ilg INCREDIBLE
» Business Solutions
CONSISTENT * RELIABLE * PROFESSIONALS

Fixed Assets Management
Manage Fixed Assets Cycle Management

Fixed Assets Management is an accounting process that seeks to track Fixed Assets for the purposes
of financial accounting, preventive maintenance, and theft deterrence. IBSOL provides the service of
Capitalization and Fixed Assets Management as a complete project solution. We have provided this service from
a small scale unit organization to large scale unit organization having different business segments and sites spread

over various region in the world.
> Following activities are carried out under Fixed Assets Management :

FA Capitalization.
Physical Verification & Reconciliations.
Strong & Experienced Verification and Backend Team.

Using barcode technology for identification of assets.

AN N AN

Preparation and Maintenance of FAR in standard ERPs.

visit @ www.ibsol.in Incredible Business Solutions Pvt. Ltd.
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Statutory Fling & Compliances
Regulatory compliances & Lax Management simplified

Statutory Compliance means you are following the laws on a given issue. All Companies are requires to comply with
or adhere to all the Statutory Compliances with in time as per rules and regulations under different laws and taxes.

IBSOL regulatory Compliance services helped the organization to address local and regional requirements.

Registration under various Acts (Companies Act, GST, ESCISE, PAN, TAN etc)

Direct Tax Compliances :

Advance Tax, Self Assessment Tax, Withholding Tax (TDS).

Indirect Tax Compliances :

Goods & Service Tax, PF & ESI, Professional Tax.

Companies Act Compliances :

Preparation of Board Minutes, Preparation of Minutes for AGM and EGM, Filing of Annual Returns
with ROC, Filing of all other forms with ROC.

Take care of Compliances under RBI, FEMA, STPI, SEZ etc.

Support of Assessments/Inspections/Notices

www.ibsol.in Incredible Business Solutions Pvt. Ltd.
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Audit Assurance
Comprebensive Audit

IBSOL provide the best internal audit & tax compliance service to our clients. It's feed the managers with a perennial
source of information for exercising effective control. It's enables to client's management to make smarter decisions
and recommending suggestions for remedial actions.

Our Internal Audit Department ensure that Audit is conducted with the highest standards & auditing procedures to
ensure total compliance of client's requirements. Our advanced auditing approach and techniques are designed to
meet the needs of large, established and growing organizations. Our prime focus is to see policies and procedures and
their relevancy and continuation towards the attainment of enterprise objectives.

» It’s includes the following services :

Facility and CAM Audit
Compliances Audit
Audit Assistance

Internal Audit

SN N e

Financial Due Diligence

visit @ www.ibsol.in Incredible Business Solutions Pvt. Ltd.
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Summery of Service Offering
Consultancy and Compliances for Statutory Laws in India

v Formation of Companies, Partnership Firms, LLP, One Person Company, Proprietorship Firms, Trusts, Society etc.
v Set up of STPI units/ EOUS/ SEZs in India and related consultancy.

V' Registration & filing of returns with Income Tax, Goods & Service Tax, VAT, Professional Tax, Shops &
Establishment Act, TDS, TCS, Trade Mark etc.

v Annual Return with Registrar of Companies.

v Consulting for Transfer Pricing Provisions in India.

v Consulting for RBI related compliances in India.

v Stock Audit, Statutory Audit and Tax Audit Assistance to corporate.

v"  Financial Due Diligence

visit @ www.ibsol.in Incredible Business Solutions Pvt. Ltd.
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Value Add by IBS

v Control IT Costs — It Converts fixed I'T Costs into variable costs.

v Reduce employee/ labor costs — Hiring and training staff can be very expensive, and sometimes employees
don’t always live up to your expectations.

v’ Trained, experienced, Qualified and Certified — If you have not experienced for particular filed than you
can not hire the right person for the job. Outsourcing always provide the trained, experienced, qualified and
certified person for job.

v'  Increase efficiency and Competitiveness - Due to utilization of trained staff efficiency will be increased.

v' Stay Focused on Your core Business — Business have limited resources, and every employer/ manager has
limited time and attention. Outsourcing can help your business stay focused on your core business and not get
distracted by complex decisions.

v Reduce risk — Outsourcing providers assume and manage much of your risk, with specific industry knowledge,
especially security and compliance issues. They generally are much better at deciding how to avoid risk in their
areas of expertise.

v' Level the playing field - Most small businesses can't afford to match the in-house support services that larger
companies maintain. Outsourcing can help small companies act "big" by giving them access to the similar
technology, and expertise that large companies enjoy. An independent third party managed cost structure and
economy of scale can give your company a competitive advantage

visit @ www.ibsol.in Incredible Business Solutions Pvt. Ltd.
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